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          Performance Tips 

 
Every Instant Challenge Performance needs some SHOCK! 

 

S= Stand in a theatrical stance facing the appraisers (NOT a line or 

a clump) 

H= HIGH energy (you MUST WOW the appraisers) 
O= On the clock! Watch your time (not too short, not too long) 

C= Clean rehearsal (Try to get in at least one clean rehearsal 

during your planning time) 

K= “Kwick” ideas. The most important thing is that your ideas work 

and make sense. A super creative idea doesn’t do you any good 
if it comes to you in the last 30 seconds of your planning time. 

Sometimes you just need to take what you have and go with it!  

 
When you are performing for the appraisers, remember IT’S TIME! 

 

I = introduce your characters 

T = tell where your performance is taking place - in the woods, on 

the moon, under the sea, etc. 
S = Set the scene – what is going on and why? 

T = Time to check your time! How much is left? 

I = Imaginary props – which ones will you use, how, and are the 

creative? 

M = Move with action – have fun – don’t just stand there! 
E = End your performance with ENERGY! 
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DI-fining Your Role 
  

 
One thing that appraisers look for, especially when giving out teamwork points, is clearly 
defined roles among the team members. Each role in IC makes is easier for the team to 
complete the task quickly and effectively. Here are some opportunities for your team to DI 
fine their roles!  
 

Timekeeper/Rules Interpretation/Appraiser Communicator: This role is one of the most crucial. 
This person must SCRUTINIZE the challenge, making sure that everything the team does will not 
get them or their solution disqualified. They carry a silent stopwatch and call out time signals 
every thirty seconds and the last 10 seconds as well. As soon as time starts, they start their 
stopwatch, remind the team of what the task is and any important reminders, AND remind the 
team where the points are. They also initiate 5 seconds of brainstorming before any solution is 
discussed. This person is also responsible for asking any questions to the appraisers. 
Our Timekeeper is:_________________________________________________________________________ 
  
Materials Manager: The materials manager is responsible for knowing what materials are 
available, reminding the builders of the creative ways they may use them (in a positive 
manner), knowing what the materials must do, and what the materials CANNOT DO 
according to the challenge. 
Our Materials Manager is:__________________________________________________________________ 
  
Line Master: Anytime there is a line that cannot be crossed in the IC, the line master is 
responsible for knowing where that line is and helping those trying to complete the task by 
guiding them with positive reminders of where the line is. The Line Master is also responsible for 
ENSURING that if you get a performance IC that the team remembers to have a CLEAR 
beginning, middle, and END! 
Our Line Master is:_________________________________________________________________________ 
  
Limit Master: The limit master has a very difficult job. They must decide when a tower has 
reached its maximum height, a bridge has spanned the maximum distance, or any time a 
device has been built and has reached its limit. They must prevent the device from failing 
without stopping the team too early and preventing them from reaching the maximum points 
possible.  
Our Limit Master is:_________________________________________________________________________ 
  
Teamwork Monitor: The Teamwork Monitor is responsible for making sure that the appraisers 
hear consistent GENUINE positive encouragement from the team. They must assist is any way 
needed and must constantly be the “Cheerleader” of the team. This person will always carry 
at least 20 points on their shoulders. 
Our Teamwork Monitor is:___________________________________________________________________ 
  
Building Masters: The building masters are responsible for knowing EVERY WAY in which a 
material may be used and HOW CREATIVELY it can be used and still work well! These team 
members are responsible for the actual creation of the device and operation of it. They must 
make it work! 
OUR BUILDING MASTERS 

ARE:_________________________________________________________________________________
_____________________________________________________________________________________
_______________________________________________________________________________ 

 


